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ICAR NBFGR, Lucknow and KVK, Sitapur strengthen Mission Navshakti 2.0: Empowers SC women through
outreach workshop on Ornamental Fish rearing and supports farmers for market centric approach

On 31st July 2024, a team of researchers and entrepreneurs visited Krishi Vigyan Kendra, Katia, Sitapur, to devise a
comprehensive roadmap for future initiatives after in-depth discussions with KVK officers, farmers, and SHG women. In
line with this roadmap, a Skill Development Training Program on Ornamental Fish Resources for Livelihood and Income
Generation for Women Self Help Group (SHG) Members and farmers was conducted from 22nd to 23rd August 2024 at
KVK Sitapur, Uttar Pradesh, under Mission Navshakti 2.0 of the Scheduled Caste Sub Plan (SCSP) Project. The program
was organized in collaboration with KVK Katia, Sitapur; ICAR-NBFGR, Lucknow; and knowledge partners Aquaworld,
Lucknow, and Hitech Fisheries and Farmer Knowledge Centre, Barabanki. The objective was to replicate the successful
hub-and-spoke model, incorporating the fish bank concept previously implemented in Dhankutti village, Barabanki, and
extend it in a cluster format in Sitapur.Although the program initially targeted 50 Scheduled Caste SHG women participants,
the number grew to 66, showcasing a strong enthusiasm for acquiring skills to enhance livelihoods. Along with the women
participants, farmers from the SC community were also provided with a basic startup kit comprising a 50-litre icebox, a
solar light with a USB mobile charger, and a weighing machine. These tools improve both hygiene and marketing
efficiency: the icebox maintains fish freshness, prevents spoilage, and ensures safe transport to market; the solar light offers
reliable lighting for handling fish in low-light conditions while keeping phones charged for digital communication and
marketing; and the weighing machine ensures accurate sales transactions, fair pricing, and standardized packaging.
Together, these tools provide an initial startup kit to enhance operational efficiency, leading to better market outcomes and
sustainable livelihoods through micro-entrepreneurship. The ultimate aim is to create steady income sources for the
Scheduled Caste community by enabling microenterprises in ornamental fish rearing, a new skill that equips women to
fabricate aquarium houses and master the technical details of maintenance.

Under Mission Navshakti 2.0, rural women from three villages—Chhi, Katia, and Pratappur in Sitapur, Uttar Pradesh—
belonging to the Scheduled Caste community underwent training in ornamental fish keeping, rearing, maintenance, and
aquarium fabrication. The training, conducted from 22nd to 23rd August 2024 at Krishi Vigyan Kendra, Katia, Sitapur, in
collaboration with ICAR-NBFGR, Aquaworld, and Hitech Fish Farm and Farmers Knowledge Centre, Barabanki, aimed
to connect rural women with urban demands in the ornamental fish sector by creating skilled manpower, offering an
alternative income source beyond fieldwork. The women ranged from illiterate to literate backgrounds. The skill
development program empowered unemployed women to start earning from home by rearing fish in the backyards of their
houses, leveraging sustainable recycling of unused village fodder units. Participants learned how to assemble aquariums,
understand filtration systems, and gain hands-on experience fabricating and setting up their aquariums. The women received
inputs including aquariums with components such as filters, air pumps, lights, FRP covers, aquarium LED lights, fish nets,
background posters, plants, airstones, and feed. Ornamental fishes will be provided once the aquariums are fabricated, with
updates managed via a WhatsApp group. The training has equipped these women with lifelong skills, enabling them to
inspire others in their communities and foster group entrepreneurship, creating job opportunities in rural areas.

The program’s mission is to establish alternative income avenues for rural women, with the training aimed at generating a
workforce to meet the unmet demands of the ornamental fish industry, making women self-sufficient and creating more
jobs in rural sectors. The women and their families, owning small landholdings with minimal productivity, can now use
their backyard space to generate income through ornamental fish rearing while staying at home. The team plans to provide
continued support, with Aquaworld committed to buying back the fish reared for sale in urban markets through a fish bank
concept at KVK, Sitapur. This work, under the SCSP project of ICAR-NBFGR, was conceptualized by Dr. Poonam Jayant
Singh, ARS, and Nodal Officer SCSP project, coordinated by Dr. Daya Shankar Srivastava, Head KVK Sitapur, and
spearheaded by Dr. U.K. Sarkar, Director ICAR-NBFGR. Handholding and training support were provided by entrepreneur
and hobbyist Sh. Indramani Raja and entrepreneur Dr. Suresh Sharma, with coordination by Dr. Anand Singh, Dr.
Shailendra Singh, and Dr. Reema Devi. The partnership between ICAR-NBFGR, KVK Katia Sitapur, Aquaworld, and
Hitech Fish Farmer and Knowledge Centre, alongside the rural women community, opens new doors for capacity building
and introduces a model where government and private sectors collaborate to transform the lives of rural women through
skill development and micro-entrepreneurship. This initiative emphasizes a market-centric approach to livelihood
enhancement, promoting sustainable practices and economic growth within the community while empowering participants
to establish successful small-scale businesses with low initial investment.
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Mission Navshakti 2.0: Hands at Work: Women Creating Their Own Aquariums







